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AYE is a conference that's designed to increase your effectiveness—in coaching,
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Sunday Session
AYE WARMUP TUTORIAL, all day

Sunday Evening
WELCOMING BUFFET DINNER

Monday Morning Sessions

Monday Afternoon Sessions

Teams That Thrive (Esther Derby)
Diagramming a Problem (Don Gray)

Has Your Project Outgrown Its Training
Wheels? (Johanna Rothman)

Power and Empowerment at Work (Esther
Derby)

Replacing Management Myths (Johanna
Rothman)

What Good are Feelings? (Jerry Weinberg)

Tuesday Morning Sessions

Tuesday Afternoon Sessions

A Manager’s Role on Self-Organizing Teams
(Esther Derby)

What’s Your Number One Project? (Johanna
Rothman)

It Matters How You Say Things (Don Gray)

How Metaphors Shape Our Work (Esther
Derby)

Reprogramming Yourself (Jerry Weinberg)

How to Analyze Systems (Don Gray)

Wednesday Morning Sessions

Wednesday Afternoon Sessions

Decoding Management Practices (Esther
Derby)

Improve Your Social Networking Skills
(Johanna Rothman)

Tapping Organizational Currents (Don Gray)

Reinventing Yourself (Johanna Rothman)
Consulting Style (Jerry Weinberg)

Type Based Interactions at Work (Don Gray)

Wednesday Evening

AYE Closing Dinner

Thursday All-day Workshops
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Session descriptions can be found on http://www.ayeconference.com/schedule/



